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Professional Speaker, Entrepreneur, Author,

MC, Personal Empowerment Specialist,

and EnterTrainer Extraordinaire.
 aka “The Corporate Healer”
	 www.alanmallinick.com info@alanmallinick.com
082 790 3424         011 9651895

Corporate & Personal Holistic Developer 
- Inspirer Of Extraordinary Existence - Motivational Consultant,
”Perception Change Specialist”


The Corporate Healing Company

Is an association of highly committed individuals who are making a positive difference in South Africa. We are dedicated to ensuring that your association with us will delight you. We look forward to you joining our ever growing family of satisfied clients. Let us become part of your team, we are well equipped to help you achieve the success that you desire.

Why?
Because we don’t just “train our material” we “live it” !

We are- Professional Speakers, Authors, Holistic Life Motivators & Trainers, Publishers, Personal Empowerment Specialists, MC’s, HR & IR Specialists offering:

A to Z Corporate Healing, ranging from Pamper sessions to CCMA representation – Management Restructuring to Stress Relief.
OUR VISION

To be recognised as South Africa’s leading

provider of business and personal development systems.

OUR MISSION

To enhance the quality of our client’s lives with
 professional and practical, advice, training and service, 
ensuring that they, their families and their businesses, 
are well prepared for the future.

OUR MOTTO IN LIFE

Strive first to identify and fulfil your responsibilities
before you insist on asserting your rights.

OUR CREDO

I am here. It is now.

I can do nothing to change my past, but I can influence my future.

I am only one, I can't do everything, but I can do something.

I will not refuse to do the things that I can do.

I will do what I can, with what I have; right here where I am
and I will do it right now. 

What makes us different?

We offer a Customer Satisfaction Guarantee – based on the belief that “Smart talk might get you into the job, but only smart work will keep you in the job”

All our training and interventions are holistic, focussing on the individual, his/her family and the business.

We service the soul of the business. By helping each member of the business to release, and develop, their dormant potential so they become who they really want to be.

Learning is incidental, not instructional. All our sessions are very interactive and participation is actively encouraged, but never forced.

Delegates learn while having fun.

We are able to deal with all levels of staff irrespective of rank or level of education.

Our aim is to make seemingly complicated subjects easy to understand and implement.

We design and develop all our programs ourselves giving you training that is designed by South Africans for South Africans.

Our Training Programs are individually tailored to suit your needs.

We do not adhere to the all too commonly applied generic approach of “our product “X” will fix all of your problems, we believe that your training needs are just that, yours, that’s why we take the effort to adapt our tried and tested material to your needs.

We fit in with your needs and we do not expect you to accommodate us.
Our goal is to accommodate your unique situation and requirements.

We have extensive knowledge of the legal, financial and emotional aspects of business. We are “specialised generalists”

As a team we are very committed to community development and we offer our services, where we can, free of charge or at a vastly reduced rate, to community based organisations.

We work with schools, Church groups, service organisations and in fact any group which is helping to make this world a better place can access our services.

Why should you use us?

We have a very good track record which is backed up by a list of references.

All of our programs are tailor made to fit your needs. All of our programs are principle based.

The information that we present is truly life changing.

Lessons can be immediately applied to improve performance, productivity and relationships.

We have a very broad and in depth knowledge of business and human psychology which means that we are able to deal with virtually all queries or situations that arise during training.

We have an ability to deal with, and resolve, sensitive issues in a non-threatening manner.

We have very wide knowledge and experience, of many types of business which means that our training is very practical and relevant to your situation.

Virtually all delegates have rated our training as the best they have ever experienced.

We want to help you to make your life the exciting adventure that it is supposed to be.

Key principle of all interventions

The key principle in all our work is a deep understanding of each persons inherent potential and their frustration in not achieving that potential. Studies have indicated that most people would like to be someone else, somewhere else, doing something else. They are not happy where they are yet no person is inherently lazy or unambitious, most people just lack an effective plan for achieving their goals, the EMPOWER range of workshops is designed to help delegates set meaningful goals and then develop an effective strategy for achieving those goals.

This principle is effectively implemented through our “RDP” strategy. 
“RDP” is short for Releasing Dormant Potential.

There is no one who does not see within themselves, something more than others see.

With this in mind our aim is to INSPIRE rather than motivate. To encourage personal growth, through empowering you to become aware of your own unlimited potential.

Products and services

A Practical Guide to Employee Management:

A complete do-it-yourself human resources manual. Including practical professionally designed master forms and worksheets covering staff management, from recruitment to termination of service, as well as easy to read summaries of relevant legislation, you will find that “A practical guide to employee management” is easy to administer and needs no special skills or expensive technology, as it is clearly laid out and easy to follow and implement.

********************************************************************

Annual Tele Service Agreement:

For a minimal annual fee you get 24/7 telephone consulting, it's like having an HR expert on call.  Our focus is on conflict resolution within the parameters of current legislation so you will be advised how to handle the situation in order to minimise your risk of being found guilty of unfair labour practice.

Before giving advice we take into account both the practical and legal implications of the situation and the action to be taken. We believe in fair labour practice and are therefore not biased toward either employers or employees.

When you are angry you tend to say and do things that you later regret.

********************************************************************

Facilitation of workshops:

Make your next workshop or strategic planning session a success. We can facilitate and guide the process and ensure that you achieve your objectives.

********************************************************************

Mediation of disputes:

Mediation of disputes demands special skills and broad based knowledge of Human behaviour and current legislation. We can help you resolve the most serious disputes using very effective conflict resolution models backed by years of practical experience. 

********************************************************************

Conference Speaker and MC:

We have various inspirational, empowering and humorous talks, for conferences, award ceremonies, sales meetings etc. Let us know what your requirements are and we will tailor make a presentation for you.

Workshops And Seminars

The objective of this training is not to get you excited just for a day, but to give you practical life skills that you can implement immediately to take control of your life and so stay excited and enthusiastic for the rest of your life.

********************************************************************

EMPOWER Personal Development and Team Building Workshop:
A powerful "Emotional Mastery" workshop for developing sustainable personal growth and team building. The skills learned in this workshop will "EmpoWER" you to become your own "Life Coach"

********************************************************************

EMPOWER Essentials of Management Workshop:
Managing yourself and your staff for Optimum Performance. Essentials of Management is an interactive 3 day workshop that will massively improve your performance as a manager.

You will learn the three steps necessary for effective management;

Manage yourself – Manage the process – Manage others

********************************************************************

EMPOWER Management and Leadership Workshop:

Winning Strategies for the 21st Century. To become truly effective, organisations must change from a basis of "MOTION" (which is systems, policies and procedures based,  focusing on what you do and how you do it) to a basis of "EMOTION" (which is "VISION" led and "VALUES" driven and focuses on WHY you do what you do and how you BEHAVE whilst you are doing it).

Managers get people to DO things, Leaders get people to WANT to do things

********************************************************************

EMPOWER Burst Management and Leadership Development program:

This series of workshops has been born out of the need to maximise the use of time. The complaint that I hear more and more is that "I just don't have the time" and "I can't afford to be away from my business for just one day, let alone three days."

The other problem with long seminars is that you get so bombarded with information you can't take it all in and soon suffer from information overload.

These EMPOWER Burst workshops are power packed with essential information that you can immediately apply to make dramatic changes in your life and business. They are, individually, very effective but will work best when done in sequence because each workshop lays the foundation for the next, which in turn reinforces the previous workshops.

The EMPOWER Burst Management and Leadership Development program comprises the following workshops:

********************************************************************

EMPOWER Personal Development:

Personal growth always precedes organisational growth.

Emotional Mastery is the ability to control your behaviour in the present in order to achieve a desired outcome in the future

Releasing Dormant Potential – Giving it Direction – Keeping it growing

********************************************************************

EMPOWER Purpose of Business:

Customer service – Team work – Productivity, the 3 key elements to business success. This workshop emphasises the importance of all three.

Until you are clear on the intent, you cannot control the process

********************************************************************

EMPOWER Project & Time management:

You cannot manage time but you can and should manage your activities in the time you have.

No one cares how busy you are, they care about how much you get done.

Everything that we do is a project,

some projects we have done so often that they are now habits.

********************************************************************

EMPOWER Communication:

The ability to clearly communicate your ideas and instructions as well as to be aware of others needs is critical to your managerial success.

The quality of your life depends on the quality of your relationships.

The quality of your relationships depends on the quality of your communication.

********************************************************************

EMPOWER Problem Solving and Decision Making:

A function of a manager is to investigate the environment to identify any potential risks and then to implement measures to minimise or negate those risks.

The best time to solve a problem is before it happens.

Take time to consider the long term consequences of your decisions.

********************************************************************

EMPOWER Goal Setting and Strategic Planning:

Deciding what you want to do, and then working out how to get it done.

Taking charge of your destiny and creating your future.

********************************************************************

EMPOWER Moral and Legal:

Clearing up any confusion regarding current Labour Law and informing employees of both their rights and obligations in the employer/employee relationship.

Most conflict arises when one party knowingly or unknowingly infringes the rights of another, or when one party feels that their rights have been infringed.

In the vacuum caused by the lack of correct information

the grapevine of gossip and misinformation flourishes

********************************************************************

EMPOWER Grievance and Discipline:

Dealing with internal conflict is an essential managerial skill. As managers our biggest challenge is that we have to deal, in a logical way, with these bundles of emotions called “people”.

Current Labour Law places great emphasis on “fair practice” in the work place. There are 2 critical elements to “fairness” Procedural fairness, how you did what you did and Substantive fairness, why you did what you did.

When employees are sure that there are fair policies and procedures

in place they feel more confident and willing to participate

********************************************************************

EMPOWER Leadership Trap:

This module will show you the 10 most common traps that managers and leaders fall into and how to avoid them. It will assist you to evaluate your current management style and then to define a new style that incorporates all the lessons learned in the previous workshops and will ensure that you become a more effective manager.

True leadership is determined by reputation rather than position.

Reputation is determined by behaviour not rank.

********************************************************************

The EMPOWER Burst Management and Leadership Development program will not only develop your “managerial competence” it will develop “managerial maturity”

Effective management is not a science, it is merely a sequence of logical steps.

If you follow the steps and apply the principles laid out in these workshops you will be well on your way to becoming an effective manager and an inspiring leader.

********************************************************************

EMPOWER Moral and Legal Responsibilities of Employer and Employee:

There is often a misunderstanding on the part of both the employer and the employee as to the balance between the employers rights and obligations and those of the employee.

This one day workshop will give you and your employees the "CORRECT KNOWLEDGE" to minimise the risk of misunderstandings, and the negative consequences of those misunderstandings, and to deal with each other more

effectively.

This one day workshop is essential for anyone in a supervisory position.


********************************************************************

EMPOWER Effective Recruiting and Interviewing:

There comes a time in every business when you either need to start employing staff or employing more staff. The purpose of employing people is to make your business grow. You have a problem and they must help you to solve it. If they don't solve a problem for you then you don't need them.

This two day workshop will give you the skills necessary to recruit the right people for the job and so minimise recruitment regret.

 ********************************************************************

EMPOWER AIDS in the Workplace:

HIV/AIDS is with us whether we like it or not. Ignoring it and hoping that you will be spared is no longer a possibility. The situation is now out of hand and I do not believe that there is one business today that can say that it will not be, or is not, affected.

The Corporate Healing Company offers a one day practical workshop to assist you to identify your potential risk and to implement measures to minimise that risk.

You will hopefully never be infected but you are definitely affected.

***************************************************

EMPOWER Financial Life Skills:
An interactive money management course.

Most people are overwhelmed at the prospect of drawing up a budget let alone understanding how their finances work.

Soon they find themselves trapped in a spiral of debt spurred along by the "buy now pay later" syndrome that promises instant gratification but makes no mention of the misery that is caused by over commitment of earnings.

The EMPOWER Financial Life Skills course is designed to rectify this problem.

The course will assist participants to understand and manage their finances. For many of them they will, for the first time in their lives, be in control of their finances.

********************************************************************

EMPOWER Value Added Sales Training:

Nothing happens until a sale is made. Helping you grow from “salesperson status” to “Assistant buyer status” Your job is not to sell customers what you are selling but to help customers buy what they need.

The key principle of sales is that

“You’ve got to buy in before you can sell on”.

********************************************************************

EMPOWER Public speaking and presentation skills:

Stand and Deliver. A thought that strikes fear in many people. Studies have shown that fear of speaking up in public ranks in the top 5 fears that people have, for some it ranks even higher than the fear of dying. Yet in this information age the ability to clearly present your ideas is an essential skill.
This workshop will give you the confidence and the skills necessary to clearly communicate your ideas and to positively influence others.

In order to get ahead you’ve got to “STAND OUT” not “fit in”.

********************************************************************

General

The objective of all our training is not to get you excited just for a day but to give you practical life skills that you can implement immediately to take control of your life and so stay excited and enthusiastic for the rest of your life.

We want to help you to make your life the exciting adventure that it is supposed to be.

The future belongs to those who believe

in themselves enough to act on their dreams.

********************************************************************

The unrivalled power of our programs lies in the fact that they are sculpted according to your needs. If we de not have a workshop or seminar that will achieve your desired results (this is extremely unlikely) we will construct the program from scratch and it will get you the results you need!

In addition to the workshops and seminars listed above, we can offer you a wide range of other services including...

on site pamper sessions, energy balancing, meridian based energy psychology, head and shoulder massage, reflexology, rhythm circles, professionally facilitated drumming circles, fire dancing, guided meditations, group Pilates classes, decompression sessions, tailored stress relief, incentive and reward sessions,

the list goes on........

However,

If you are looking for something specific and do not see it listed here, please make a note of it and ask us. If we can not accommodate your particular need, there is a good chance we will know someone reputable that can.

SOME OF OUR CLIENTS

· SAPS Client Service Centres

· SAPS Vaal Management

· Department of Special Operations (Scorpions)

· Gauteng Legislature

· Gauteng Department of Education

· Department of Community Safety

· National Prosecuting Authority

· ESKOM/SAASTA 18 Schools Project – Encouraging Maths and Science

· SASOL – Sulphur Recovery

· GUNDLE Plastics

· Standard Bank

· First National Bank

· IWS / IDM

· Maxiprest

· Human Innovations

· International Fragrances and Flavours

· SAPOA

· IAMS
· KagisoBM Printing
SOME RECENT PROJECTS

· Facilitated DSO Strategic Plan workshop

· Trained over 800 members of the SAPS Client Service Centre personnel

· Developed Standard Operating Procedures for Ekurhuleni Metro Police

· Developed Strategic plan for SRAC Committee of the Gauteng Legislature.

· Management and Leadership development program for GUNDLE Plastics.

· Educators and Principals workshop for Eskom/SAASTA 18 schools project.

· Discipline in the Classroom an alternative to Punishment.

· The Principal as Team Leader and Coach

· Team building and Strategic Plan review for Ekurhuleni HR Provisioning and Maintenance

· Team building and strategy development for Ekurhuleni HR Education, Training & Development.

· Management and Leadership Workshop for Kagiso BM Printing

References and Testimonials

The following people can be contacted for information regarding the effectiveness of our training;

· Rose Msiza – Principal – Reagile Primary School – 083 584 3796

· Vanessa Mentor – Chief Education Specialist HRM&D – G D E – D8 – 016 933 3300

· Ian Tucker – Staff development and training -  GDE – D8 – 016 933 3300

· Shireen Munsamy – National Director - Human Rights Committee – 083 489 0627

· Fia Coertze – WESTERN College for F.E.T Randfontein Campus – 011 693 3608

· Amanda Hartman - Department of Safety and Liaison - 011 355 1800

· Anton Du Bruyn – Deputy Area Commissioner VAAL SAPS – 016 428 3551

· Lawrence Jacobs – GDE – EAZ – 083 256 8352

· Charin de Beer – National Prosecuting Authority – 011 220 4000

· Pule Malefane – SRAC Committee - Gauteng Legislature – 011 498 5555

· Stanley Rakgantsho - Department Social Development - 011 355 7931

· Dan Mazibuko – GDE – IDSO – Jhb South Mega District – 011 983 2098

· Mamma Taukobong – Ekurhuleni Metropolitan Municipality – 011 820 4312

· Thembi Buthelezi – ESKOM – 011 800 3566

· Tom Jones - Divisional MD - KagispBM Printing – 011 622 3820

We are very proud of the work that we do and are committed to offering great service and products that will improve your life and solve your problems.
So to give you the peace of mind, of knowing that you are working with a dedicated group of professionals, we offer you a

“Customer Satisfaction Guarantee”

which means that if you feel our services were not of an acceptable standard or did not meet your requirements then you do not have to pay. We believe that
“Smart talk might get you into the job,

but only smart work will keep you in the job”
Team building is an individual effort because a team is merely a group of individuals combining their efforts and talents for a common purpose. Therefore to strengthen the “team” you have to strengthen each individual in the team

Releasing Dormant Potential – Giving it Direction – Keeping it Growing

Page 2 of 12

